International and Community Outreach
Friday, April 20, 2007

Notes

1.  Shared information about the purpose and structure of the International Education Council and vision that Jesse Lutabingwa holds for our work.  See handouts.

2.  Discussed characteristics of the ideal Outreach Coordinator for International Education 

· public relations skills

· understanding of the needs of public schools and school systems:  can connect with curriculum standards, can connect university resources to K-12 needs

· coalition builder, collaborator, good communication skills

· skills/experience in program development, taking nothing to something

· prefer someone who has traveled or lived abroad

· proven ability to secure external funding

· experience with international outreach

3.  Process for brainstorming

· What are our backgrounds and experiences?  What are our contexts for being here?  What do we know best?

· What is the timing for meeting? (several hours?, when in the semester?, etc.)

· free-form brainstorming

· Do we need a facilitator?

· What isn’t the university doing?  Why?
· What are we doing?  What are the benchmarks for success?  What are our peer institutions doing?

Important questions to ask:
· Where are international students here in Boone living?

· What is the current international student experience?

· Where are our international students coming from?

Should we develop and asset map?  Perform a SWOT analysis?

4.  Next meeting

· Meet at Café Portofino?

· Invite Summer Reading—Janet Beck, Emory Maiden

· Can we get an international student on this committee—Renee Scherlin works with INTAPP and will pursue

· What information do we already know about efforts toward internationalization of the campus

